
 

                                                                                                                               

                                

                                                                                            

 

Dear Presidents, Secretaries and Officers,

 

Covid – 19. Yesterday’s announcement that the limit of 10 persons for our type of 
gatherings will increase to 100 effective Friday 29 May, will be good news for those of 
our Clubs who are anxious to resume their normal programmes. The Government will 
conduct a further review of whether Level 2 might reduce to Level 1 in a month’s time. 
 
It is very pleasing that the inconsistencies which allowed up to 100 persons to gather 
in Restaurants etc – yet limit our type of organization to 10 - has been recognized. Our 
thanks to the many Clubs who wrote to us expressing their appreciation for bringing 
the matter to the attention of the Minister for Seniors. We were of course not the only 
Seniors group which was advocating for reconsideration. 
 
Rebus wishes to make it very clear that whatever part we may have played in having 
these restrictions moderated, it is entirely a matter for each of our Clubs to 
determine whether they are ready to safely resume activities and on what basis. 
 
Possible review of the Rebus Constitution for affiliated Clubs. In our April edition 
of the Chronicles, we suggested that resulting from the curtailment of some AGMs 
caused by the Covid-19 restrictions, amendments may need to be made to the 
Standard Constitution for Affiliated Clubs. Further investigation reveals that instead, 
this is best dealt with by making appropriate changes to each Club’s By-laws. 
 
Unlike the obligatory adoption of the Rebus Standard Constitution for Affiliated Clubs, 
Rebus previously issued a “recommended” set of By-laws and it was over to each Club 
to decide if their existing By-laws needed changing. (By-laws should not contain any 
component which is in conflict with a Club’s Constitution). 
 
Discussion with the Registrar of Incorporated Societies confirms that the Registrar 
does not intend to put out any suggested wording to cover the position where meeting 
procedure – AGM’s in particular - are disrupted by some major event such as the 
Pandemic. It is over to each Club, whether incorporated or not, to devise their own 
wording. 
 
Your Board has therefore revised our recommended By-laws for Affiliated Clubs, a 
copy of which is attached. Whilst the consequences of the 3 stage lock-downs we 
have experienced to date are fresh in mind, this might be a good time to review 
your existing By-laws. The attachment is in a Word format which will enable local 
editing to personalize your own Club’s needs. 
 
We welcome any feed-back you may wish to offer. 
 
 



 
The re-affiliation process 2020/2021. We are pleased to report that all but one Club 
has returned the Affiliation renewal form and paid the fees for the financial year to 31 
December 2020. (The remaining Club has the matter in hand). As anticipated, there 
has been a smallish reduction in the total number of members throughout NZ – down 
4.76%. Fee income has held steady with a small surplus of approximately $500 above 
the previous year, made possible by the minor increase to the capitation rate. Our 
finances are therefore in good shape. 
 
Membership promotion and retention. This was to be an important subject for our 
AGM where we were hoping for plenty of input and fresh ideas from attendees. Whilst 
that opportunity to focus on this most important matter facing our Clubs today was lost, 
we mustn’t let it slip our ongoing attention. A survey of the affiliation returns for 2020/21 
reveals that 17 of our clubs managed to increase their membership over the previous 
year. So how did they achieve that against the odds? 
 
In our view: 
  

• Good committee work 

• Well conducted meetings 

• Quality speakers 

• Publicity/advertising in community media 

• Display of promotional material in Libraries, waiting rooms, CABs and 

Community notice Boards 

• Promotion via an in-house website 

• Interest groups  

• Ongoing focus on importance of new member recruitment 

An example of a promotional brochure by our newest Club is attached. An initial mail-
box drop last September produced a good response and is shortly to be repeated. For 
those Clubs who do not have an equivalent product, you are invited to take from it, 
any material suitably adapted for local use. A paid advertisement in a community paper 
also produced new members. 
 
Photographic Competition – for the Rebus Pictorial Calendar. The first entries in 
this competition are now coming in and we look forward to receiving another great tally 
this year. Would Newsletter Editors who have not already done so, be so kind as 
to slip in a reference to the Competition in your next edition please. Full details 
of the Competition Rules are attached. 
 
 
 
Stay safe and well as your Club resumes its annual programme. 
  
 
 
Warm regards, 
 
 

Graeme McIntosh  (Chairman) 

 
 


